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Welcome from our CEO
Prince William said in January 2018 “Charities nurture,
repair, build and sustain our society. Without charities,
society would be an empty shell”.

Our Purpose
Unlocking potential, broadening
horizons, breaking down barriers
and creating new routes to
employment for one of society’s
most let-down and sociallyexcluded groups. Empowering
more care leavers to become
engaged and productive members
of society.
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Our Vision
A society in which care-experienced
individuals receive the respect, love
and opportunity they deserve to
thrive and achieve their full potential.

Our Mission
To provide personal support that
allows young adults from a care
background to aspire and succeed
professionally, and achieve the
self-worth and purpose attached to
being in meaningful employment.

When you are inside the charity sector, you are operating
on the margins of society and are consciously concerned
about making a daily impact on those you are attempting
to reach. However, unfortunately, we rarely have the time
to look at the bigger picture, but Prince William’s comment
gives recognition for our positive role within society and the
significance of our impact.
We are very proud of what we have achieved this year in
supporting our young people into sustainable employment
and independence. I believe, that at the root of it all, is our
deep commitment and values driven ethos. We are completely
committed to our care-experienced young people informing
everything that we do, and this year has seen the launch of
the Policy Forum group.
These are our ambassadors who have already made a
career choice and are some way to fulfilling their ambitions.
Their vision for the Policy Forum group is to communicate
the disconnect between policy makers and the reality on the
ground for young people with a background in care.

Mark Riddell, the National implementation Advisor for Care
Leavers, currently in the Department of Education, has been
a real advocate for our work and has supported our young
people in their approach to government. He attended multiple
events and made sure that our young people understood the
power of bearing witness to their experience in and of care.
Last June we hosted Sheryl Sandberg, COO of Facebook, during
the UK launch of her book ‘Option B’ in which she talks about
how the experience of trauma bears the potential of building
resilience in individuals. She visited Drive Forward and listened
to our young people speak, and subsequently celebrated their
courage at a large public event at Westminster Central Hall.
An important step for Drive Forward was our office move from
Ludgate Circus, which had been our home for the last six years,
to Waterloo. The initial upheaval turned out to be very positive
and energising for the team, whilst our new location offers much
easier access for the young people working with us.

Martha Wansbrough
CEO and Founder

as experienced by care leavers in London. Having grown up
in an environment of constant uncertainty, for them, long term
relationships, a secure home and foreseeable future cannot
be taken for granted.
The city becomes a sanctuary of memories created in different
places at different times - being moved from place to place
throughout those formative years. How do you find your identity
without a family to tell you who you are?
We are looking forward to the coming year where we will be
consolidating many new affiliations and collaborative working
to ensure that diversity and inclusion are not just buzz words.
It is our aim to make sure that both of these issues are affirmatively
put into practice by our partners through listening, building
relationships of trust and by seeking genuine equality for all.

In order to establish ourselves in the new location, we organised
an exhibition. ‘This Is Me – Care Leavers, Identity & Sense of
Place’ explores the relationship between place and identity
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It’s not about the job,
it’s about a career
“Give a young person a job, and you motivate them
for a day. Teach a young person to find a career,
and you inspire them for a lifetime.”

At Drive Forward, we believe in the potential of all young people to achieve their
career goals and succeed in life. Our staff and partners are dedicated to creating
opportunities for care-experienced young people that foster their professional and
personal growth, ensuring that they gain the skills and tools needed to fulfil their
career ambitions.
Following a relational working approach based on trust and understanding,
we aim to create a real connection with the individuals that walk through our
doors, allowing us to better comprehend their needs, desires and aspirations.

Direct relationships with employers

Employability skills and
confidence building training

Access to a professional mentor
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51

Young people joined
Drive Forward
for the first time

56

Work placements
and internships

16

Apprenticeships

Full-time jobs

34

Part-time jobs

23

Into further training
and education

Committed to providing the best possible support to each young person,
our Employment Consultants take the time to identify suitable training and
job opportunities, that match individual’s life and career plans.

Our service Hubs
1-2-1 support

This year we worked
with 400 young people

258

To facilitate young people’s access to this kind of tailored 1-2-1
support and to encourage more active engagement in activities
we offer, we have established five highly successful service
delivery hubs across London. Young people in Enfield, Harringay,
Hackney, Camden and Lambeth are able to access, at the same
time, services from Leaving Care Teams, Job Centre Plus, and
Drive Forward, all combined under one roof. This model has
allowed us to work more efficiently and create a valuable and
accessible support network around individual young people.

Strong corporate partnerships
At the other end of Drive Forward’s service model sit the robust
partnerships with top employers across the city. Dedicated to
increasing workforce diversity and providing equal opportunities
for young people with a background in care, they offer sought
after work experience, internships and employment opportunities
to individuals working with us. Their staff, further, offer young
individuals a wealth of experience and expertise whilst
donating their time to provide valuable career guidance
and application advice.

70,000

ENFIELD HUB

A lasting impact through
professional mentoring

Triangle House

As a charity, we are committed to empowering care-experienced
people to flourish in a career of their own choice. Thus, we don’t
only assist individuals to gain employment, but provide effective
support throughout their career progression.
In 2016, we developed a bespoke mentoring programme,
harnessing the compassion and commitment of our fantastic
partners. Since then, the programme has gone from strength
to strength and by the end of 2017, we saw 37 mentor-mentee
pairs successfully working together. 70% of mentees managed
to sustain their employment into 2018 and some of them
even progressed to more challenging opportunities in their
current workplace.
Accompanying the individuals working with us from care into
employment and into a career of their choice means providing
them with the support and networks they need to affirm their
confidence and build their own momentum.

There are over 70,000 looked after
children in the UK (an increase of
3% as compared to 2016)

HARRINGAY HUB
Young Adults Service

CAMDEN HUB
Vadnie Bish House

LAMBETH HUB

Young Adults Service

HACKNEY HUB

61%
of children become looked
after due to abuse or neglect

8,700

40%

In 2017, 8,700 children ceased
to be looked after on their 18th
birthday (an increase of almost
10% compared to 2016)

of 19-21 year old care leavers
are not in education, training
or employment
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Our partners enable young
people to dream big
“Our corporate partners’ support and faith in Drive Forward
and the young people working with us is invaluable to our
organisational model. Opening up their businesses and providing
care-experienced young people access to opportunities which
were invisible and inaccessible to them, can have a real impact
on the lives of these young individuals.”
This year has been about consolidating longstanding relationships
with our corporate partners as well as forging new strong
partnerships with businesses across the city.
We are proud of having established 12 exciting new corporate
relationships which generated a series of work placements,
internships and training opportunities for the young people
working with us. These experiences offer them a stable foundation
and excellent beginning of their journey into the world of work.
Over the past financial year, our partners offered 70 exclusive
work opportunities to our clients, allowing them to gain insight
and experience in different work environments. We are thrilled,
that 15 young people did such a good job, that our partners
offered them full-time paid employment within their company.
They have now started out in their careers working for renown
industry leaders such as American Express, Accenture,
The Department of Culture, Media & Sports, The Department of
Education, Premier Inn, Squire Patton Boggs and POD Recruitment.
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Furthermore, our partners have collaborated with us to deliver
memorable Aim Higher Days and HR-Speed-Dating sessions.
Participants had the opportunity to get a proper taste of what
it feels like to work in law, theatre, public relations, advertising
or recruitment, and learn about all the different career paths
and opportunities available within the various industries.
At the same time, the information and guidance received through
the committed and passionate staff or our partners, further allowed
individuals to perfect their interview skills, build their professional
networks and have a better idea of their own career aspirations.
We would like to applaud all our corporate partners on their deep
passion for true diversity and social mobility, as well as their drive
to achieve real change and have a lasting impact on the lives
of care-experienced young people.
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Encouraging young people
from care to Aim Higher

Aspirations and inspiring them to aim higher.

“It’s fair to say I fell in love at
first sight, not only with what
I saw there but the people there
… seeing what I could achieve
was really motivating.”

Before striking out on your own and trying to find your
perfect career, you have to have a taste of what it entails,
and at Drive Forward we recognise that.

Aim Higher Day with J. Walter Thompson
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Before young people can strike out on their own trying
to launch their perfect career, they have to get a taste
of what working in the industry of their choice actually
entails. Only then can they make an informed decision
about which subject to study, which apprenticeship to
apply for, what company to work for, and what the most
effective way is to impact their future professional path.

During 11 events, our partners at Hill+Knowlton Strategies,
Legg Mason, J. Walter Thompson and more, have inspired
and motivated young care leavers to aim higher. Exciting
interactive activities and insightful talks offered participants
a chance to completely immerse themselves in what it would
feel like to follow a career in law, commercial real estate,
advertising and STEM fields.

It is our corporate partners that make this possible for
the young people working with us. Our Head of
Corporate Engagement regularly works in close
collaboration with our partners to facilitate Aim Higher
Days. Those particular events have been developed to
allow participants to experience the day-to-day vibe of
different working environments first hand whilst gaining
valuable insight into various sectors and industries.

Aim Higher Days provide a truly dynamic learning experience,
whilst enabling young people to build their confidence and
ignite their passion to reach their goals. Showing them what
they can achieve in just one day boosts individuals’ self-esteem
and encourages them to aim higher.

Many thanks to our
fantastic partners at:

“It was a great day and I learnt
lots of what I would need to
know to become a front-end web
designer and how to work
in a team. They gave me a task
of developing a website that was
already designed for a test and
it was a lot of fun.”

“I really enjoyed yesterday
everyone was welcoming and
comfortable environment. I liked
the task that we did especially
and working in a team.”
Aim Higher Day with Squire Patton Boggs

Aim Higher Day with Module Media

• Hill and Knowlton
• Denton’s Law Firm
• Avison Young
• Soho Theatre
• Legg Mason
• JWT
• SThree
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Effective interview training:
HR-Speed-Dating
The job interview is probably the most daunting part
of the application process and for many people
a seemingly insurmountable hurdle.
The short amount of time, the pressure to impress,
the fear of not living up to others and their own
expectations, those are all factors leading to people
feeling incredibly overwhelmed and petrified
of stepping into that room.
To take away some of the anxiety and nervousness
young people feel when even just thinking of going
to a job interview, we have designed a practical
interview training session facilitated with the support
of our corporate partners: HR-Speed-Dating.
The concept of this session is as simple as it is effective.
Participants go through a series of 8-minute quick mock
interviews with experienced HR professionals. After
each interview, they receive short bursts of constructive
feedback and tips of how to improve their performance.
Individuals can put this advice into practice immediately
and instantly see how well they’ve progressed.
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HR-Speed-Dating is the best way of equipping young
individuals with the confidence, knowledge and skills
they need to succeed in future job interviews.
Another great thing about HR-Speed-Dating is the
flexibility of the session. The interviews can either be
general, where young people apply for a hypothetical
job role e.g. in retail, hospitality or law, or they can
be tailored to a specific opportunity that is coming
up with our partners.
Denton’s Law Firm, commercial real estate company
Avision Young, and recruitment agency POD talent
are just some examples of brilliant companies that
have provided our young people with quality
interview advice.

Helping young people
find their voice
For many young adults, growing up in care meant
experiencing multiple and frequent disruptions in their life,
like changing schools in the middle of the year, having to
move from one place to another, seeing a beloved social
worker move on and so forth.
A common consequence of children experiencing
abandonment repeatedly is them developing the belief
that it is their fault that people leave them. Over time,
this self-destructive identity leads to young adults suffering
from low self-esteem and confidence which manifest
themselves visible in individuals’ posture, behaviour
and communication style.
Counteracting or even overcoming suchlike learnt
behaviours and beliefs is an extremely challenging
task both for the individuals and the intervening party.

Combining vocal exercises and breathing practices with
techniques from the performing arts, the facilitator aims to
support individuals to literally find their voice and increase
their self-assurance.
The techniques learnt in those sessions further allow
participants to continue practicing at home, develop
and perfect their communication and presentation style,
and become better equipped to succeed on the job market.

In an attempt to help young people with a background
in care to better manage their lack of confidence and
enable them to become more positive and outgoing
individuals, we started offering voice-coaching sessions.
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Outreach – empowering young
people all around London
For a lot of people, reaching out to other people and building
trust is quite difficult. Compounded with the turbulences and
trauma people who grew up in the care system had to frequently
endure, asking for and accepting help can seem like an
impossible task.
Being in the system means having to juggle multiple
relationships with professionals like social workers,
personal advisors, teachers and work coaches.
Not to forget the emotional strain of building a proper
relationship with ones foster parents, often without
knowing how long they would stay in one’s life.
Getting involved with yet another professional services
provider like ourselves, and trusting individual staff
members, can then be extremely difficult for
care-experienced individuals.
Recognising this issue, we’ve adopted our outreach
programme to better suit the needs of the young people
we support. One of the ways we implement this is
through our service delivery hubs spanning London
in Enfield, Haringey, Camden, Lambeth and Hackney.
Housing our employment consultants, leaving care teams
and Job Centre advisors all under one roof, these hubs
enable young people to easily access our bespoke
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one-to-one support at the same time with other services they
require. This Hub model is now in its fourth year and by
creating a robust accessible support network around each
individual young person this method has definitely
improved outcomes.
In addition to this, we recognised that to help young people
realise their full potential they need to have the ability to see
themselves in the people that are there to help them. In order
to break the barriers and earn the trust of young people that
have been consistently let down by the system, we realised
the need for someone they could identify with. We thus,
created a new position for an Outreach Coordinator tasked
with meeting young people and providing support “where they
are” – youth clubs, hostels, housing associations and so on.
As a care-experienced individual and former service-user
himself, our new Outreach Coordinator, Zachariah, holds
the unique insight and ability to fully relate and empathise
with the young people he works with.

Zachariah
A personal touch to Outreach

“I have been in a hostel, where I didn’t want to leave my
room for days. I know what it’s like to be depressed because
you can’t get a job and to have nothing positive around you.
You can’t go to anyone, no older people, not your family.
You are just there and if you don’t do anything, nothing gets
done. So, I understand exactly what that’s like and not just
going through that but finding a way out of it.”

Zach’s journey to his role as our Outreach
Coordinator has been far from plain sailing.
At the age of 14, Zach had to make the gruelling
decision to leave a turbulent home life and put
himself into care. This real experience of the system,
gives him the insight and understanding to enable
him to establish a connection with the young
people he encounters, giving a positive example
of an individual that has been through the system
and excelled.

“What I do is go to certain events or leaving
care teams, job centres and hostels to just
engage with young people in their own
comfortable environment before they
actually come down to our offices.”

So, how does he get to engage with young people this well? When Zach speaks
to young people, he ensures that they know that Drive Forward is not about ticking
boxes or using a “one size fits all” approach. Many care-experienced people feel
powerless and oppressed by the system they encounter. Knowing how this feels,
Zach’s approach to engaging young people is simple: make it clear to them that
they are in charge of how and when they get involved.
“I emphasise the point that it’s literally all down to them, they can engage when they
want, they can come here when they want, they don’t have to come every week if
they don’t want to, they can come in once a week, once a month whenever they feel
they need support. As soon as the young people know I’m not there to get them into
another small office to complete more paperwork, but that the power is in their very
own hands, they relax.”
For individuals that have had to grapple with the care system, the statistics are
particularly bleak. In fact, children in care are 4 times more likely than their peers
to suffer from mental health problems, their educational attainment levels are far
below average and the risk of getting involved with the justice system or becoming
an addict is heightened.
Experiences of constantly being disappointed by authority figures makes it significantly
tougher for young people to build trust and connections. For Zach, understanding this
distress is the biggest cornerstone of his role. Having had experience in the care system
himself, he stresses the fact that it is crucial to show compassion for the individuals
we work with and try to understand where their difficulty of engaging stems from.
“One of the biggest problems is that sometimes people forget that you have to
meet them where they’re at. It is part of that person’s growth and you cannot expect
someone to work out their issues overnight. But a care-experienced person just
getting on that phone and talking to you is a huge part of that journey of recovery.”
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Lunch Club – tasty food
and top advice
Most of us would say that eating a delicious home-cooked meal
in the company of family or friends is the most natural thing in
the world. The majority of us probably get to enjoy this on a
regular basis, oblivious of how lucky we actually are.
Over the years, our lunch clubs have become more and
more popular and are something of an institution at Drive
Forward. Every Tuesday, young people and volunteers
are invited to join us for a hot meal prepared by a
member of staff.
Whilst creating a relaxed atmosphere in which
individuals can socialise and catch up with friends,
lunch club further encourages young people to chat

“The good thing about lunch club
is that you have access to volunteers
and employees that really provide
you with the support you need.”

“It’s good to be around people
that relate to your situation.”

with professional volunteers and pick up useful information
and practical tips on how to improve a cover letter that gets
noticed or how to ace that interview.
At the same time, lunch club offers a great opportunity for
young people and Employment Consultants to touch base
on their progression and work together towards achieving
their career goals.

“I find the lunch clubs insightful
because I know I can always use
them to update my cover letter, CV
and get help making applications.”

Statistics

47
lunch clubs this financial year
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164
young people have found
invaluable support

“It’s one of the ways I stay
proactive. It’s a space that you
can come for all kinds of help
to get your foot in the door.”
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Mindfulness
Here at Drive Forward Foundation, our role goes
beyond finding great work and career opportunities
for care-experienced young people; we also take
steps to ensure that the people we work with are
fully supported emotionally too.
We provide the people who come to us all of the tools they
need to cope with the daily realities of embarking on a
career and into independence. Being capable of dealing
with physical as well as emotional stress and learning
to keep calm, focused and how to look after one’s own
emotional wellbeing are crucial skills needed to facilitate
a successful transition into working life.

What are the
benefits of
mindfulness?
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Mindfulness can offer a great tool to foster selfreflection and emotional-intelligence skills, equipping
individuals with practical techniques to effectively
manage their emotions, and reactions through
meditation and mindful communication. Partnering
with “Mind Over Monkey” founder Kerry Stevenson,
has allowed our young people to enjoy the multiple
benefits of mindfulness training and better tackle
issues such as social anxiety, obsessive behaviour
or emotional stress.

Anyone can do it

It helps to manage
reactions to difficult
situations

“The idea behind mindfulness is to bring
awareness to your thoughts, feelings and
surroundings. Taking the time to stop and
take in how you feel in the present moment
helps you to de-stress and learn how to
productively tackle intrusive thoughts.
Steadily, this way of thinking teaches you
to identify invasive and unwanted thoughts
easily. With this knowledge, you can filter
out useful feelings and those that you
can let go.”
Kerry Stevenson, Mindfulness Trainer and Coach

It helps deal with stress,
anxiety and depression

With practice, focusing on the
present allows you to let go of
the past and stop worrying
about the future
017
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Gabriel

A story of determination
and perseverance

“The idea of you just not wanting to try, it’s quite comforting
because if you don’t try something, it means you can’t fail.
Heaven helped me to understand that sometimes you just
got to try.”

Gabriel is about to embark on his voyage into
working life. The 19-year-old is starting university
in September and the future looks incredibly
bright for him.
“I have pretty much been in care my whole life.
My mother wasn’t really fit to take care of me,
mentally. She was just quite frustrated in life and
that frustration was put up on me and my halfbrother. So, for a while we were just bouncing
around from home to home.”
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Sadly, many children and young people who
are being looked-after are going through a
similar experience and have to deal with
frequent changes.

In 2016-17 over 70% of children in
care – that is over 50,000 children
— had to face some sort of disruption
to their lives.

This could be a change of placement
(sometimes over long distances across
the UK), moving schools, or a change
of their social worker.

This disruption and destabilisation is one of the reasons
behind young care-experienced people having to leave the
care system with a poorer level of physical and mental health
than their peers. In fact, statistics show two thirds of looked
after children will have at least one physical health complaint
and nearly 50% will have a mental health disorder by the
time they leave care.

Sellgren, Katherine in BBC News (01/06/2018): Pinball kids experience too much
change in care. Available at https://www.bbc.co.uk/news/education-44289645

Gabriel recognises that he was amongst the lucky ones.
At the age of 13, he found stability, consistency and proper
care with his last foster family. Surrounded by love and
acceptance, feeling safe and supported, Gabriel began
to thrive.
“I was happy, I had what I needed and I had hobbies,
meaning I could meet other people. My experience was
great. The family is big, two boys and two girls, including
me that’s 5 kids. So, there’s about 7 people living in the
house. We get on great, they see me as part of their family.”
Football has always been a great passion of Gabriel’s.
A youth star, his football career seemed to be heading
in the right direction. He steadily rose in the ranks until
he was playing on the Tottenham Hotspurs under 18’s
team. His dreams of playing professionally looked as
though they were just within reach when he was
dropped abruptly from the team at the age of 17.
“That was the hardest part of my life and I would not wish
that on my worst enemy. Once you are doing something
for your whole life, which for me was football, and then
it’s just suddenly taken away from you, you’ve lost your
identity essentially, and when I was in my room the feeling
of just helplessness and having no options, it was just
absolutely terrifying.”

To pick himself back up, Gabriel decided to continue
following his interest in sports doing BTEC sports level 3.
Whilst he could focus on the course and passing his
exams he was doing alright. After completing his course,
he decided to do a gap year, but the uncertainty of not
knowing what to do next in his life soon lead him down
a dark path.
“I didn’t know what to do, so I was just in my room doing
nothing. I was just sleeping, eating, always being in the
dark, just doing nothing and that’s when I decided, this is not
healthy. I’ve got to go out there and just try and keep myself
busy keep my mind off everything and that’s how
I came across Drive Forward…”
“It’s been great so far. It is exactly what I wanted to do,
keeping busy and making me get out of my comfort zone.”
He admits, that initially he just wanted to get a job or an
internship with no further long-term plan attached to it.
However, his Employment Consultant, Heaven, soon made
him realise, that he had so much more going for himself,
and Gabriel in now en route to start university.

“… I did my research and I came across criminal
psychology. I thought: this is something I see myself doing
20, 30 years down the line and what I want to make my
whole life about.”
A staunch believer in rehabilitation and not incarceration,
Gabriel aspires to understand the meanings and motives
behind why crimes are committed and the people behind
them. Until the start of his course Gabriel is keeping active.
He has gained an internship at a local law firm to get to
grips with the law and court system in order to achieve
his goals, while remaining practically and emotionally
supported by Heaven and Drive Forward.
Even though he has had a tumultuous journey, the future
psychologist remains hopeful for the future.
“From myself two years ago and myself now wasn’t just
straight forward. I fell down a couple of times but all
I needed was that little nudge to go in the right direction.
And sometimes you’ve just got to do something and
if you fail just keep trying again.”

Having experienced therapy as a child, Gabriel has always
had an interest in the development of the human mind.
He is curious to discover why people do what they do
and what makes them come to certain decisions.
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Forum Theatre

Play it out and be better prepared for the world of work!

Finding effective ways to encourage and motivate young people
to actively participate in educational sessions and get the most out
of it is a challenge. We therefore put the time and resources into
researching more creative approaches that better suit the appetites
and expectations of the young people coming to Drive Forward.

“I wanted to know how to deal
with any uncomfortable situation
without getting angry or losing
my cool, I can now control
my conversations.”

An innovative approach to employability
skills training
Originally developed by Augusto Boal as part of the
Theatre of the Oppressed, this interactive theatre method
breaks the barrier between actor and spectator. A conflict
driven scene, where characters disagree or one oppresses
the other, is played out on stage. The situation escalates in
one way or another and the whole scene ends badly. In a
second run-through of the very same scenario, members of
the audience are invited to stop the scene at any point and
make their suggestions on how one protagonist can change
their behaviour, in order to achieve a more positive outcome
and resolve the conflict. The actors will then improvise and
adapt the storyline of the scene to the suggested change.
Alternatively, participants can become “spect-actors” by
stepping up and taking an actor’s place in the scene to
actively induce a more satisfactory outcome.
This concept has proven highly successful in, for example,
the healthcare sector to improve communication between
healthcare professionals, patients and relatives. To make
the content relevant to our work and the interest of the

young people working with us, we developed our own
scenarios based on real life experiences of our young people
in the workplace. The challenges they have faced in different
work environments range from sexual and racial harassment
and discrimination, to experiencing a lack of support from
managers or dealing with aggressive customers.
Forum Theatre gives young people the opportunity to practice
such real-life situations that frequently occur in the world of work,
enabling them to be better prepared for facing challenges
and feel more confident in dealing with them.
Unlike the monotony of sitting in a classroom, this hands-on
approach puts the power back into the hands of the young
people. It gives them a visual and practical example of ways
in which to reach an optimum result whilst in employment.

“I feel more comfortable talking
to people about issues. Honesty
is the best policy. I learnt to talk
about problems and find someone
to talk to.”

“The session gave me insight on
life in the work place. It helps me
think about what I would do if
something like this was to happen
to me, and how I would deal
with it.”
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Mentoring
Making the most of new opportunities!

Our mentoring programme is now in its third year and
has proven highly successful in improving individual’s
confidence and self-awareness, whilst increasing their
knowledge and skills needed to better navigate the
world of work.
In line with Drive Forward’s overall relational approach
to effectively support care-experienced individuals,
we realise that mentoring is also about creating stable
relationships between mentors and mentees. Therefore,
we provide rigorous training to our mentors to ensure
that they are equipped with the skillset and knowledge
to adequately support the young people they work with.
The programme has been going from strength to strength
and by the end of 2017 there were 36 young people
benefitting from tailored one-to-one mentoring support.
Job retention rates spiked to an all-time high of 97%
as compared to just about 60% before the start of
the programme.
These fantastic results show how powerful a consistent
professional relationship with an attentive and supportive
mentor can be. For a young person starting out in the
workplace, mentoring offers a safe space to talk through
any difficulties, worries and challenges they are facing
without fearing any judgement or repercussions.
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Knowing that there is someone there to listen to
any concerns that may come up during the turbulent
transition into working life, has a large positive
impact on individual’s overall wellbeing, confidence
and self-esteem.
Our mentoring programme attracts a diverse range of
professions, industries and career paths. We work with
journalists, film-makers, finance professionals, lawyers,
entrepreneurs, and people working in IT, business,
fashion and so many more. Mentoring is a fantastic
opportunity for professionals from all walks of life to
share their experience and expertise to boost the next
generation’s prospects and success. We’re always
looking for passionate individuals who are eager to
work with young people to succeed in the workplace
and in life.
If you are one of them, get in touch with
our Head of Mentoring, Rory Morgan
at rory@driveforwardfoundation.com

“I’ve loved getting to know my
mentee and watch her face down
challenges with spunk and vigour.
She’s inspired me a million
times over.”
Dania Akkad, The Middle Eastern Eye

“After making the initial six-month commitment, I’ve now
been mentoring through Drive Forward for over two
years. My mentee wanted to get into my field of work
(CSR) so it’s been a fantastic journey to support her
in getting her first permanent role (in CSR). We catch
up twice a month; cafes, restaurants, CSR networking
events, and sometimes phone calls. She’s taught me a
lot about making bold decisions and being direct about
asking for things. I would thoroughly recommend signing
up to be a mentor and securing your opportunity for
personal growth, empathy and increased awareness.”

“Mentoring at Drive Forward has been nothing but
aspiring. The program could not have been better
tailored for myself and my mentee, as we have quite
a lot of interests in common… the experience of
mentoring someone who has all the aspirations,
determination and drive to achieve his goals,
dreams and ambitions has been nothing but
breath-taking and amazing.”
Tope Ibitoye, Flamingo Group

Marie Broad, mentor and Drive Forward trustee

“Professional, thorough and very
interesting. I am enjoying the
programme enormously and feel
very well supported in doing a
good job by the excellent team
at DFF.”
Jenny Adams, KNect365 Finance

“My mentor has given me a lot of advice about
things that I’m not too sure on. As well as introducing
me to new platforms and resources so that I can
teach myself.”
Beilul, mentee

“Many positive things come from this mentoring
relationship. I’ve learnt a lot from my mentee, and
I’ve gained a new friend from a different walk of life
– someone I probably wouldn’t have met if it wasn’t
for this programme.”
Chris Delaney, Business Analyst
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Drive Ambassadors
Drive Change

Originally set up to inform our charity’s service
offer and development, the Drive Ambassadors
group soon established a life on their own.
For one, they developed a peer-mentoring
scheme to provide insight and support to young
care-experienced people wishing to move
into a career.
Utilising their lived experience and in-depth
knowledge, they further compiled a policy brief
outlining the impact of the Homelessness Reduction
Bill on care-experienced young people, and met
with senior officials to actively inform policy and
drive positive change.
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There is no-one more apt to showing young
care-experienced individuals what they can
achieve than the young people that have
faced the challenges of the care system
themselves. All of which highlights one of
the pillars of our organisation: to use the
resources we provide to create individual’s
own journey and momentum.

High level support: National Implementation
Advisor for Care Leavers, Mark Riddell,
meets with Drive Ambassadors

Meeting Facebook COO Sheryl Sandberg

On the 1st of February this year, Drive Ambassadors celebrated their 3rd year
of existence and welcomed new members to the group. Looking back at a
busy year, and encouraged by an inspiring talk by Mark Riddell, the National
Implementation Advisor for Care Leavers, they set out an even more ambitious
agenda for the coming months.

“People aren’t born with a finite amount
of resilience, but it’s like a muscle that
we can train and build over time.”
- Sheryl Sandberg

So much so, that when she was in London promoting Option B,
she stopped by at our offices to learn more about us.

Building on what has been achieved so far e.g. advocating for fair and just
housing for care leavers, the newly established Policy Forum set out aims to
meet their vision of connecting MP’s and key influencers with the reality for
care leavers on the ground.

After the tragic and unexpected death of her husband in
2015, the current COO of Facebook, activist and author
Sheryl Sandberg felt certain that she and her children
would never feel pure joy again.

Our Drive Ambassadors sat down with her for an afternoon
sharing their own inspiring and motivational stories of
fighting through adversity and making the most of their
own option B.

Inspired by Facebook COO Sheryl Sandberg’s visit in summer last year,
the Ambassadors became committed to creating a digital space for young
care leavers to access peer support, practical advice and resources and
share their experience. Option B will bring together people who have
left care with the aim of building a resilient community.

As a personal means of trying to make sense of and
overcoming her tremendous grief, Sandberg wrote her
third book. Option B is a culmination of Sheryl’s personal
experiences and her friend, psychologist Adam Grant’s
research and expertise to share stories of taking concrete
steps to overcoming adversity and building resilience
in the toughest of situations.

“For me, it was a great opportunity to meet someone
like Sheryl… to help further the cause of care leavers
and also create more exposure for Drive Forward in the
process. There is nothing wrong with taking advantage of
opportunities! I’m here and I keep going because I own this
principle... it should be the same for more people. Maybe
that would help us to stop taking life for granted.” –
Young person

The words of Mark Riddell echoed the need for initiatives such as these.
As someone who has experience of care himself, he is well aware of the
challenges that care presents and has had to overcome stigma and emotional
battles. However, his story was far from without hope – quite the opposite –
he now works in the Department for Education advising the government on
how to improve the lives and prospects of looked after children and care
leavers. He urged the Ambassador group to take ownership of their stories
and to use their voices for change. He emphasised that, by finding meaning
in his experience, he had moved forward and gained opportunities that have
led him to where he is today. He left the group telling them “the challenge
and experience of being in care produces many skills for care leavers –
determination, resilience, empathy, leadership, negotiation, decision making,
ambition and a sense of achieving success”. This inspired our Ambassador
group to use their experience to change the narrative around “care leavers”
and be a shining light for others who are following in their tracks.

The overarching message of overcoming hardship and
coming out stronger as a result, is one that resonates
with the young people here at Drive Forward. Most of
the young people working with us have faced extreme
dilapidating challenges repeatedly, and to overcome
them, had to develop their own coping strategies.
It takes a great deal of courage, dedication, and resilience
for care-experienced young people to beat the odds and
succeed, just as our Drive Ambassadors and many other
young people working with us have shown us again
and again.

Thus, it comes as no surprise that after meeting our CEO and
founder Martha Wansbrough at the World Economic Forum,
Sandberg felt an instant connection with our foundation.

Stories like Zach’s are a prime example of this. At the age
of 14, Zach’s biggest worry should have been maintaining
good grades and a social life, but instead he was faced with
making an impossible decision: to stay with his mother in
a volatile home situation or to leave and go into care.

“My step father was in prison and
I didn’t want to end there as well.”
A true testament to bouncing back in the face of adversity,
Zach juggled his studies with working long hours to pursue

his passions: music and empowering young people.
He has now gained a music degree and works with
us as an Outreach Coordinator, showing other young
care-experienced people how bright their futures can be.

“If young people have a long-term
vision for themselves, they can
endure almost everything.”
Zach, Drive Forward Outreach Coordinator.
Taking inspiration from this eye-opening day, our
ambassadors are now working on their own Option
B group creating a digital space in which young careexperienced people can share their stories and build
the connections and community to support each other.
“I am so grateful to have had the chance to meet this
incredible group of care leavers and staff at Drive Forward.
The work Martha and her team are doing and the
community they have created is deeply inspiring.
These young adults are a remarkable example of strength
and prove that we don’t just build resilience in ourselves
but in each other and in our communities.” Sheryl Sandberg,
Author, COO of Facebook.
“It was empowering, because I decided to share my story.
Nobody forced me to do so and I realised in that spot,
when Sheryl was sharing her experience. It made me realise
that it was not just about promoting her book, but actually
she shares her story to help others. That’s when I thought,
maybe by sharing my story I can help other people as well.”
– young person
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This is me
Care Leavers, Identity and Sense of Place

“I think of society as a library, and people are
all books. What happens if nobodyreads the books?”
– Shaun, care leaver
The turbulence, confusion and instability of going
through the care system can have a lasting impact on
individual’s lives. Instances of having no real home,
no roots and no family would leave anyone questioning
their sense of place and identity. London is one of the
most diverse cities in the world and the place that many
of us call home. Everybody has a different story that
connects them to this vibrant city, its prominent landmarks
and hidden places. We are shaped by our surroundings,
the people we meet, the streets we walk, the food we
eat and the different cultures we encounter in the capital.
‘This Is Me’ explores the relationship between place
and identity as experienced by young care leavers in
London. Having grown up in an environment of constant
uncertainty, for them, long- term relationships, a secure
home and a foreseeable future cannot be taken for
granted. The city then becomes a sanctuary of memories
created in different places at different times: the
childhood home, the first school, the first foster home,
the second school, the second foster home, the third
school, the first hostel, the second hostel, the first flat.
Between June and August 2017, we travelled across
London to capture the unique story of each young
person in their portrait.
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The places carry deep personal meaning,
representing an intimate connection only known
to the individual. For some of them, this did not
only mean revisiting a specific place, but also
reliving past experiences and emotions. Sharing
their memories and stories with the public, shows
extraordinary personal strength and generosity.
Last September, visitors of the Waterloo Action
Centre were invited to go on a journey across
the capital and revisit its landmarks and ordinary
places they walk past every day through the eyes
of a care leaver, whilst listening to their pertinent
stories and discovering a different and unique
perspective on this great city we live in.
Filmmaker, Rebecca Southworth, participated in an
engaging panel discussion with the young people
featured in the exhibition. Broadcasted on BBC3,
Southworth’s ground-breaking and deeply personal
documentary “From Care to Chaos” traces her own
life in care and the reasons why so many people
end up living such troubled lives after they leave
the care system.

Former Independent newspaper Food and Drink
editor, Allan Jenkins, appeared at the event to
present his memoir ‘Plot 29’. In the same vein
of giving real-life insight to the care experience,
Jenkins, shares his own portrayal of life with his
brother Christopher, as young boys in 1960s
Plymouth who were rescued from their care
home and fostered by an elderly couple.
Running for one week, this unique photographic
display attracted over 300 people. This courageous
collaboration resonated so deeply with visitors
that we were inspired to turn “This Is Me” into
a travelling exhibition highlighting the narratives,
voices and experiences of a group that is so
often silenced and unheard.

“The purpose of that picture is to motivate and inspire
people who are still stuck in the system. It’s not too late
to change. Just because you’ve been to prison once,
or you’ve been in holding cells, it doesn’t mean that
your life is completely over.”

“When I tell people I was homeless, their reaction
is always sympathetic. But for me, at the time, it felt
like relative freedom compared to my home life.”

Jay

“I think that the more times you go to a place you lose
the magic. Going to Richmond Park is therapeutic for
me, so I only go there as my last resort.”

“When I was applying I never thought I would get
into a top university. But I did, and now I’m a politics
undergraduate student at Kings College. That’s why
I’ve chosen it as my place to be photographed.”
Abu

“This place by the Thames is like a beach, but not
a beach. I chose it because my mum used to take
me there. I think she just went wandering around
and found this place.”
Roopa

Travon

Shaun

“I have lived in the Borough of Kensington for most of
my life. I grew up here and it is where all my childhood
experiences took place, this area destroyed me as a teen
but now, it’s shaping who I am today.”
Lili

“There are so many pictures of me in the same place
with different friends, kind of like a school yearbook.”
Elijah
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One, two, three, action!

Because we care
Team volunteering at South London Cares

What does it take to become the next Steven Spielberg
or Martin Scorsese? Certainly, a lot of patience,
passion and a beautiful mind.
Creative industries are a particular popular field among
the young people working with us and we are eager to
foster individual’s passions and help them increase their
aspirations. Following our music and radio production
programmes, a truly intriguing light-painting class,
as well a hugely successful drama course in 2017,
we turned our attention towards the world of film.
The course was facilitated by Lesley Pinder, who is
known for working on hit TV show, Casualty, as well
as a litany of films including Bhopal: A Prayer for Rain,
chronicling the biggest Industrial disaster in human
history. Among all of this Pinder is also a participatory
art workshop leader.
For two weeks, the care-experienced young people we
work with were thrust into the lights, camera and action
of the filmmaking business, brainstorming, creating
and producing their very own Drive Forward movie.
From the very first day our crew hit the ground running.

“ Very well done. It’s super funny!”
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Drive Forward Foundation counts on volunteers to support
our goal of assisting care-experienced individuals to fulfil
their greatest potential. From spending some time at our
lunch club, lending a hand at our Aim Higher Days,
to giving one-to-one mentoring support, volunteers
are a key asset for us here at Drive Forward.

The intensive course began with a masterclass
detailing the variety of camera shots available;
from using close ups for heightening tension and
suspense, two-shots to establish a connection,
or even medium-shots to portray intimacy.
Fully armed with what they needed to know
about taking seamless shots for their movie,
our young people had to decide what movie
genre they wanted to create. After spending
a day collaborating and collating a range of
ideas, a verdict was reached: Mockumentary.

In the same way that volunteers are this valuable to us,
we are happy to dedicate our time as a team to go out
and support other organisations doing great community
work in our local area.
This year, we spent an afternoon with South London
Cares, a community network of young professionals and
older neighbours hanging out and helping one another
in our rapidly changing city. By giving them the
opportunity to spend quality time together, share their
experiences and learn from each other, South London
Cares aims to reduce loneliness and social isolation.
These feelings are commonly experienced not only
within the elderly community, but also amongst younger
generations, due to the fact that over previous decades,
their core social structures have unfortunately eroded.

Within a fortnight, a group of incredible young
people had incepted a concept, penned a script,
sought out locations and edited an engaging
5-minute mockumentary film, ‘Tore guide’,
a satirical account of a bumbling tour guide.

“It’s amazing what the group put together in just 2 weeks.
All that effort and creativity, it’s fantastic!”

“It’s very witty and fun to watch.
I give it 5 stars!”

“Elderly people are rendered invisible from our lives.
Their exclusion is an act of disrespect and, frankly,
neglect, which does damage to our very social fabric.”

Here at Drive Forward, we know the negative affect that
social exclusion can have on individuals, which is just one
of the reasons why we chose to spend some time with South
London Cares. Having first discovered them as fellow award
winners at the Centre for Social Justices Awards for small
charities, we wanted to get involved with the tremendous
work they were doing.
So, for one afternoon, the whole team got together in
Blackfriars to spend an afternoon providing insight and
advice to the elderly community in one of South London
Cares’ Tech Workshops. Participants brought in devices
they were struggling with, such as mobile phones, laptops
and I-pads for us to try to lend a hand.
However, the day was not just about getting to grips with
sending texts or using google. More importantly, this offered
us the chance to talk, engage and build meaningful connections.

From talking about the fashion trends, they have seen come and go,
to discussing parallels between social movements over time, sharing
these experiences across generations reinforces the heart of our mission
here at Drive Forward: to bridge divides in society and build community.
“Having the opportunity to meet other people, who would not otherwise
cross my path, is not something that I see as volunteering – it is hugely
valuable to meet people of different life experiences and I came away
feeling that I had learnt as much, if not more, than the elderly participants!”
— Miranda Reilley, Drive Forward Foundation.
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Financial statement

Our partners

Statement of financial activities incorporating income and expenditure
account for the year ended 31 March 2017

Unrestricted funds
2018 (£)

Restricted funds
2018 (£)

Total funds
2018 (£)

Total funds
2017 (£)

Income from:
Income from donations and legacies

96,837

347,136

443,973

Other trading activities
26

Total income

96,863

347,136

Dentons Law Firm

SThree

Children’s Commissioner

American Express

Travel Lodge

Legg Mason

Department for Culture,
Media and Sport

Berkeley Group

Tideway

Accenture

Pod Recruitment

TSB Elephant &
Castle branch

Department for Education

Lloyds Banking Group

Avison Young

Hotel Chocolat

Module Media

Young London Working

Premier Inn

Arch Apprentices

Labour Party

Hill+Knowlton Strategies

Photobox

Credit Suisse

J. Walter Thompson

The Hub by Premier Inn

Greggs

Cabinet Office

Suited and Booted

LGBR Capital

Skye Cloud

389,485
1,721

Investments

Squire Patton Boggs

26

37

443,999

391,243

11,519

15176

Expenditure on:
Raising Funds
Charitable activities

164,096

361,195

525,291

540,670

Total expenditure

175,615

361,195

536,810

555,846

Net income / (expenditure) before transfers

(78,752)

(14,059)

(92,811)

(164,603)

(193)

-

(193)

74

Net movement in fund

(78,945)

(14,059)

(93,004)

(164,529)

Reconciliation of funds:

(78,752)

(14,059)

(92,811)

(164,603)

Total funds brought forward

88,476

130,750

219,226

383,755

Total funds carried forward

9,531

116,691

126,222

219,226

Net gains / (losses) on investments

030

11,519

Our funders and supporters

Rotary Club

Smart Works

Soapbox

Alex Roberts Miller
Foundation

Berkeley Foundation

Esmee Fairbairn Foundation

CLSA

Lloyds Foundation

Sheridan Foundation

Suited and Booted

The Henry smith Charity

The Tudor Trust

The Worshipful Company
of Drapers

Totland Bay

Greater London Authority
– European Social Fund

Department for Work
and Pensions

GlobalGiving
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Our success factors
Realistic Expectations
do you know what it really takes to get
your dream
job?
Coachability
can you learn
from past
experience?
Employment Resilience
are you able to overcome
challenges
in the workplace?
Positive Support
Networks
which
people bring good energy,
advice and support into
your life?
Self-belief
what long-term
vision
drives you?

info@driveforwardfoundation.com
Registered Charity No. 1018750
Company Limited by Guarantee
No. 2688742
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@drive_forward

Drive Forward Foundation 14-15 Lower Marsh, Lambeth, London SE1 7RJ
T: 020 7620 3000 | www.driveforwardfoundation.com

Drive Forward Foundation

